MEMORANDUM

TO: Finance, Expenditure and Legal Subcommittee
SUBJECT: FY 2008 Budget — Draft - 2
DATE: June 12, 2007

FROM: John Winkler, General Manager

Attached is a copy of the first draft of the P-MRNRD FY 2008 budget. As you are aware, a
budget document is a guide or working plan for each fiscal year. The following are some items I
would like you to consider when reviewing the attached draft FY 2008 budget:

Draft Budget Assumptions:

@ 5% increase in valuations has been used to calculate the tax levy. This is an
estimated figure. Final valuation from the counties will not be available until
mid August. Last year’s valuation increase was 7.34%.

& $500,000 has been budgeted for Necessary Cash Reserve. This is less than
one month of operations for the District.

& $7,000,000 has been estimated for General Cash on Hand as of June 30, 2007.

@ The expense and revenue figures used are as of May 31, 2007 or 11 months of
expenditures. Please note the figures in the column titled “MGR Proj”
(Manager’s Projection). These figures have been calculated to show the end
of year total expenditure based on the percentage of budget that has been spent
or the project manager’s estimated expenditure figures for the end of the fiscal
year. This column will drop out of the report when we have final figures.

As noted above there are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, etc.
The budget figures shown in the first draft hopefully will get us in the ball
park for compliance with state statutes.

Attached is a Fact Sheet regarding the FY 2008 P-MRNRD budget and the budget
worksheets for your review.
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FACT SHEET
FY 2008 BUDGET — DRAFT -2

FY 2007 FY 2008
TOTAL OPERATING BUDGET (General) $37.33 million $44.12 million
PROPERTY TAXLEVY 0.038444 0.036378 *
TOTAL PROPERTY TAX REQUIREMENT $16,608,383.19 $16,501,784.50
PROPERTY VALUED AT $100,000 $38.44 $36.37

* Reflects an overall 5% increase in property tax revenues. This is an estimate. Final valuations
will not be available from the County Assessors Offices until mid August. Last year’s final
valuations were an overall 7.34% increase.

This first draft budget puts us in the ball park to be in compliance with provisions of Nebraska
state statutes regarding the lid. The District is limited to a 2.5% increase in restricted funds plus
growth, if the growth exceeds 2.5%. The Board can also exceed the limit by 1% with a % vote of
the members. The following items are lid exceptions that would apply to the District:

1. Capital Improvements (acquisition and improvements to real property)
2. Interlocal Agreements/Joint Public Agency Agreements
3. Repairs to infrastructure damaged by a natural disaster.

The 2.5% lid applies to General expenditures such as the Directors’ per diem and expenditures,
District’s insurance coverage, equipment/vehicles, salaries, etc.

The total requifements for FY 2008 are: $44,127,440.00 — general
$  50.000.00 — uninsured liability fund
$44.,177,440.00 — Total

The budget worksheets are divided into 8 major budget categories: General Administration,
Information and Education, Flood Prevention, Erosion Control, Water Quality, Recreation,
Forestry, Fish and Wildlife and Improvement Project Areas. Each major project is shown on a
separate sheet in the budget document detailing revenues and expenses for specific projects.




BUDGET SUMMARY (Major Programs and Projects):

FLOOD CONTROL:
€ West Branch Papio Creek Flood Improvement (36th to [-80) —
includes construction of 7 tributary crossings
€ Flood Control — Nonstructural (Flood warning system and Ice Jam
Contract)
@ Floodway Purchase Program (District all hazard plan, floodplain
mapping of Dakota, Sarpy and Douglas Counties, Cole Creek in
Omaha and acquisition of floodway properties in Douglas and Sarpy
Counties and King Lake)
€ Western Sarpy/Clear Creek Project
+» Professional Services — Appraisal services, title searches, etc. -
$70,000

% Construction — Cash contribution to Corps - $375,000

% Land Rights — Levee easements and utility relocations for levee -
$700,000

% Legal - $20,000

€ General Project Maintenance — includes S-27, S-31 and S-32 dam
rehab; Forest Run Channel Improvements and on-going
maintenance for District projects, i.e., Union Dike, Elkhorn River,
Little Papio, R-613, PL 566 dam sites, etc.

€ Papio Dam Sites — Private/Public Partnerships that provide joint

flood control and rec benefits. Flood control/multi purpose
reservoir(s) are of the utmost importance to the Greater Omaha
Area. The Papio Watershed has a very high potential for loss of life
and property damage from flooding. As urban development
continues at a rapid pace, the NRD needs to be more aggressive on
achieving the construction of more flood control reservoirs.
% Professional Services — $500,000
® Prelim study of reservoir sites 1 and 3C - $100,000
* DS-8 - $100,000
e WP RB 5-200,000
® Zorinsky Basin #2 - $100,000
% Construction - 2,200,000
® 75% construction cost share for Shadow Lake and 100%
construction cost share of Midland Lake (final payment) -
$1,150,000
e Zorinsky Basin #2 - $1,000,000
¢ DS-13 payment to Omaha - $50,000
% Land Rights - $4,000,000
e DS 8A - $1,000,000
* WP-RB 5 - $2,000,000
® Zorinsky Basin #2 - $1,000,000
Legal - $50,000
Papio Reservoirs Necessary Cash Reserve - $4,000,000

X3

%

.
*

-,

$1,419,000
$180,000

$1,545,000

$1,165,000

$2,521,000

$10,750,000



EROSION CONTROL.:

*
*
*
*

*

Urban Conservation Assistance Cost Share Program

% Bellevue - $24,000 (Carry Over)

% South Sioux City - $24,000

Elk/Pigeon Creek — Construction of Elk Creek structure

Urban Drainageway Cost Share Program

% Omaha Tribe - $144,427 (Carry Over)

% Omabha Tribe - $99,150

Conservation Assistance Program (Includes soil conservation/water
quality cost-sharing with landowners - $1,300,000; Silver Creek
Sites 11, 9 and 42 - $800,000; and, design work for Silver Creek -
$54,000.)

Pigeon/Jones Recreation Site - Professional Services

WATER QUALITY:

€ Papio Creek Watershed Partnership (Partnership w/communities

L A 2 4

¢

Within the watershed to address water quality and quantity concerns)
— Omaha reimbursement - $276,000; engineering - $350,000; public
involvement - $60,000
Clean Lakes Construction — Savannah Shores (carry over)
Lower Platte River Corridor Alliance
Water Quality Grants
% Arlington - $350,000
+» Kennard - $250,000
Water Monitoring Programs

OUTDOOR RECREATION:

€ Recreation Development and general O&M and improvements for

Chalco Hills, Walnut Creek, Prairie View, Platte River and Elkhorn
River Rec Sites - $175,000, development of Elkhorn River Access
Site at West Dodge Road - $700,000; MoPac trail
maintenance/improvements - $20,000; Green Initiative - $25,000.
Recreation Area Development Program:

% Bellevue (Carry Over) (2 projects) - $77,775

% Papillion - $16,949

% Omaha - $50,000

Omaha Neighborhood Parks Program (Final payment)

Trails:
% Professional Services
® MoPac—(Platte Lied Bridge— Hwy 31 to Hwy 50) — $100,000
® Western Douglas County — $500,000
® Pedestrian Bridge Inspection — $5,000
¢ Quad States Trail - $5,000
® MoPac Trail (Hwy 50 — Chalco) - $100,000
% Construction
e MoPac (Hwy 50 to Lied Bridge) — $1,700,000
e Western Douglas - $3,500,000

$49,000

$ 75,000

$243,577

$2,154,000

$400,000

$686,000

$100,000
$103,275
$600,000
$ 94,675

$920,000

$144,724

$250,000

$710,000

$5,200,000



@ Trails: - continued

¢ Trails Assistance Program

e Arlington (Carry Over) - $26,983

Blair (Carry Over) — 43,202
Winnebago (Carry Over) - $40,570
Ralston (Carry Over) - $17,000
Omaha - $20,000
South Sioux City - $104,418
South Sioux City - $8,092

% Land Rights

% Legal
FORESTRY, FISH AND WILDLIFE:

€ Wetland Banking

% Professional Services - $60,000 — Design of Silver Creek -
$20,000; design of new wetland banking site and specific site
agreement with Wetland Mitigation Bank Review Team -
$20,000; Rumsey Station monitoring - $20,000

+» Construction - $50,000 — Silver Creek and other sites

% Land Rights - $600,000 — lands rights for next banking site
(Glacier Creek)

% Legal - $2,000

€ Missouri River Corridor Project
% Professional Services —
® Missouri River Trail - Phase 2 construction engineering -
$180,000
® Misc. surveys, appraisals, monitoring Gallup and
Washington County mitigation - $7,500
e NRD/Omaha Tribal agreement at Blackbird Site and
replacement of 5 interpretive panels - $17,000
® Back to the River; River clean up, etc. - $5,000
% Construction
¢ Miller’s Landing Park (Final payments) - $200,000
¢ Bellevue Riverfront Development (3rd of 4 payments) -
$334,000
O&M for Back to the River sites — $35,000
Missouri River Trails — Phase 2 - $2,400,000
¢ Wetland Reserve Enhancement Program (NE Env. Trust
funded) - $940,000
+ Land Rights
v Legal

If you have any questions regarding this material, please feel free to contact me.

/pt/Budget/FY08/memo Bd— FY 2008 — Draft - 2

$260,265

$50,000
$10,000

$712,000

$209,500

$3,909,000

$2,500
$5,000




FY2008 BUDGET - DRAFT 2

Revenue and Expense Figures

June 12, 2007

As of 5/31/07 Tax Levy = 0.036378
Property Tax Requirement = $16,501,784.50

Total Requirements = $44,127,440.00

Papio-Missouri River NRD
Budget Summary for FY 2006 (July 1, 2005 - June 30, 2006)
and FY 2007 (July 1, 2006 - June 30, 2007)
REVENUES
FY 2007
Acct. FY 2007 Revenues Proposed
No. Account Description Revenues (thru 5/31/07) % Used FY 2008 Budget
Beginning Balance:
County Treasurer's Balance $284,009.30 $284,009.30 $280,000.00
Cash on Hand as of 6/30/06 & 6/30/07

General (Page 3) $5,489,720.30 $5,489,720.30 $7,000,000.00

Ice Jam (Page 9) $113,500.00 $113,500.00 $118,500.00
Papio Reservoirs (Page 12) * $4,000,000.00
Papio Creek Watershed Partnership (Page 15) $163,800.00 $163,800.00 $209,000.00
Wetland Banking (Page 19) $191,000.00 $191,000.00 $230,000.00
Missouri River Corridor Project (Page 20) $627,000.00 $627,000.00 $0.00
TOTALS $6,869,029.60 $6,869,029.60 $11,837,500.00

0101-00 General Administration $1,172,727.53 $1,254,512.00 107.0% $1,166,000.00
Property Tax - General $16,124,643.87 $16,021,150.00

County Treasurer's Commission (1%) $161,246.44 $160,211.50

Delinquent Tax Allowance (2%) $322,492.88 $320,423.00

TOTAL PROPERTY TAX REQUIREMENT $16,608,383.19 $15,734,436.62 94.74% $16,501,784.50

TOTAL General Administration $17,297,371.40 $16,988,948.62 98.2% $17,187,150.00

01 03-00 Flood Prevention $5,342,100.00 $2,065,812.76 38.7% $4,808,650.00
01 04-00  Erosion Control - PL 566 $455,000.00 $170,115.14 37.4% - $0.00
0105-00 Water Quality - Clean Lake Study $469,110.00 $387,267.61 82.6% $472,500.00
01 06-00 Recreation - Rec Areas, Trails $1,141,900.00 $200,170.21 17.5% $4,099,200.00
01 07-00 Forestry, Fish & Wildlife $1,762,000.00 $747,930.57 42.4% $1,560,000.00
01 08-00 Improvement Project Area Assessments $3,993,645.58 $3,993,645.58 100.0% $4,161,740.00
TOTALS $37,330,156.58 $24,553,890.49 65.8% $44,127,440.00

EXPENSE
FY 2007

Acct. FY 2007 Expenses Proposed
No. Account Description Expenses (thru 5/31/07) % Used FY 2008 Budget
0101-00  General Administration $5,345,119.00 $4,077,496.66 76.3% $5,125,284.00
010200 Information & Education $181,000.00 $110,781.71 61.2% $174,300.00
010300 Flood Prevention $14,760,500.00 $3,070,927.15 20.8% $17,580,000.00
01 04-00  Erosion Control $2,862,197.00 $1,231,356.88 43.0% $2,921,577.00
01 05-00 Water Quality $1,313,258.00 $349,546.11 26.6% $1,679,050.00
01 06-00 Recreation - Rec Areas, Trails $3,812,187.00 $956,379.88 25.1% $7,593,989.00
01 07-00  Forestry, Fish & Wildlife $5,062,250.00 $1,002,882.08 19.8% $4,891,500.00
01 08-00 Improvement Project Area Assessments $3,993,645.58 $3,993,645.58 100.0% $4,161,740.00
TOTALS $37,330,156.58 $14,793,016.05 39.6% $44,127,440.00
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Valuation Information

County FY 05-06 FY 06-07

Sarpy $9,053,018,756.00 $9,505,669,693.80

Douglas $30,991,372,810.00 $32,540,941,450.50

Washington $1,644,123,723.00 $1,726,329,909.15

Dodge $2,211,855.00 $2,322,447.75

Burt $347,168,918.00 $364,527,363.90

Thurston $144,368,826.00 $151,587,267.30

Dakota $1,019,238,605.00 $1,070,200,535.25
$43,201,503,493.00 $45,361,578,667.65

TAX LEVY REQUIREMENT (per $100.00) 0.038444 0.036378

Valuation Increases: Projected 5% increase used for all counties.

Sarpy 5.00% [FY 2002 increase - 6.56%]

Douglas 5.00% [FY 2003 increase - 4.89%]

Washington County 5.00% [FY 2004 increase - 5.32%]

Dodge County 5.00% [FY 2005 increase - 5.55%]

Burt County 5.00% [FY 2006 increase - 9.14%]

Thurston County 5.00% [FY 2007 increase - 7.34%)

Dakota County 5.00%

Overall Valuation Increase = 5.00%

Valuation distribution - % in each County

Sarpy 20.96% 20.96%

Douglas 71.74% 71.74%

Washington 3.81% 3.81%

Dodge 0.01% 0.01%

Burt 0.80% 0.80%

Thurston 0.33% 0.33%

Dakota 2.36% 2.36%

100.00% 100.00%

[‘_jh/msmed T F(,hd o L XYy kr\kﬂ[\\]onepam;évd‘

General Expenditures $44,127,440.00
Uninsured Sinking Fund $50,000.00
TOTAL REQUIREMENTS $44,177,440.00

Page 2
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